BC Timber Sales Okanagan-Columbia Business Area
SFI Periodic AssessmeAudit — February20(9

In February 2009, an audit team from KPMG PerforoeaRegistrar Inc.
(KPMG PRI) carried out a periodic assessment of3ke program for the ~=
BC Timber Sales Okanagan-Columbia Business Areari@an-Columbia
BA) woodlands operations conducted in the Coluntimeest District. The #
audit was conducted against the requirements o2@0& - 2009 edition of
the Sustainable Forestry Initiative(SFI) standard. An ISO 14001

surveillance audit was conducted at the same tinddis Certification “ m“j.
‘%}‘_

Summary Report provides an overview of the proaast KPMG's SFI
findings.

Description of Okanagan-Columbia’s Crown Land Forest
Operations:

British Columbia (BC) Timber Sales is an autonomorganization within
the Ministry of Forest and Range, with financial daroperational

independence from regional and district operatiofsis organization is ®

comprised of 12 business areas across the prowamck supports the

Ministry's goal of providing British Columbians witsustainable benefits

from the commercial use of public forests. BC Té@nBales provides these SUSTAINABLE
benefits by planning, developing, and selling tlglowauction a substantial FORESTRY

and representative portion of the province's anauailable timber volume. INIT'ATIVE

The Okanagan-Columbia BA, situated in south cef@lencompasses the
Okanagan Shuswap and Columbia Forest Districtee stlope of the audit
covered Okanagan-Columbia BA’s sustainable forestagement planning
and practices within the Columbia Forest Distrighich encompasses its
operations in the Revelstoke Timber Supply AreaX)l &olden TSA, Tree
Farm Licence (TFL) 23, TFL 55 and TFL 56. The Besis Area’s
sustainable forest management planning and practithin the Okanagan
Shuswap Forest District was covered under a sepaGBA Z809
certification audit, and as such is not reflectethis report.

Six statutes form the legal framework for forestnagement on Crown
lands in B.C.: the Forest Act, the Forest Practicede of British Columbia
Act, the Ministry of Forests Act, the Forest andnBa Practices Act
(FRPA), the Wildfire Act, and the Foresters ActC Bimber Sales offices
issue timber sale licences to successful biddederuthe authority of the
Forest Act. The AAC allocated to Okanagan-ColumBi in the two
TSAs and three TFLs in the Columbia Forest Dists@15,700m3.

BCTS

BC Timber Sales

FRPA and its regulations in particular set the meguents for planning, Okanagan-Columbia

road building, logging, reforestation, and grazifRPA prescribes levels
of protection for forest values including watershatd wildlife habitat, and
defines planning processes. BC Timber Sales haslajed Forest
Stewardship Plans (FSP) to meet the requiremerRBA.
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The Okanagan-Columbia BA has developed a Susta@nkblest Management Plan
(SFMP) which describes how the operation will aghi¢he broad objectives of higher
level plans, such as the Revelstoke and Kootenayi@ary Land Use Plans, developed

through public involvement processes. It also gsithe development and content of
other planning documents including the FSP. ThelIBFeflects the bounds established
by higher level plans and through the regulatomiework described above. The
Okanagan-Columbia BA ensures that all lower-levéhng it is responsible for
developing (i.e., its FSP and all site level plaag} consistent with the commitments
made in their SFMP.

Okanagan-Columbia BA crown land woodlands operatiame managed from the timber
sales office in Vernon, B.C. with one field tearaalocated in an office in Revelstoke.
Audit Objectives

The following audit objectives were included withire scope of the audit:

An SFI periodic assessment audit to evaluate tleeatipn’s continued conformance
with the requirements of the 2005-2009 version hef SFI standard (Okanagan-
Columbia BA's operations within the Columbia ForBstrict).

An I1SO 14001 periodic assessment against the mmeints of ISO 14001:2004
(Okanagan-Columbia BA'’s operations over the erRiusiness Area).

Audit Scope

The audit was conducted against the requirementheo2005-2009 edition of the SFI
standard, and incorporated an assessment agarSEtiprogram objectives for:

Wildlife Habitat and Conservation of Biological [ksity (SFI objective 4)
Legal and regulatory compliance (SFI objective By

Management review and continual improvement (Skeailve 13).

The scope of the 2009 SFI periodic assessment @f QRanagan-Columbia BA's
operations within the Columbia Forest District imbbd all of the SFI objectives noted
above. Fiber procurement activities were not idelliin the scope of the certification as
BC Timber Sales functions solely as a provider @@ timber to other wood suppliers.

The Audit

Audit Team- The Revelstoke-based SFI periodic assessment|&@d 14001

periodic assessment audits of the BA’s operationthé Columbia Forest District
was conducted by Gregor Macintosh RPF, CEA(SFM),SAM\) and Bodo von

Schilling RPF, CEA(SFM), EMS(LA).

SFI 2005-2009 / ISO 14001 Periodic Assessmeiithis SFI periodic assessment
involved an on-site assessment of the SFI progreEmments identified above in
conjunction with a periodic assessment audit of tBA’s environmental
management system to ISO 14001. The 2008 ISO 1aBodgistration occurred in
April 2008. The audit included visits to a numbéfield sites to evaluate the extent
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Audit results

Major nonconformities 0
Minor nonconformities 1
Opportunities for 5
improvement

Types of audit findings

Major nonconformities:

Are pervasive or critical to the
achievement of the SFM
Objectives.

Major nonconformities must be
addressed immediately or
registration cannot be achieved /
maintained.

Minor nonconformities:

Are isolated incidents that are
non-critical to the achievement of
SFM Objectives.

All nonconformities (major and
minor) require an action plan
within 30 days and must be
addressed by the operation.

Opportunities for
Improvement:

Are not nonconformities but are
comments on specific areas of
the SFM System where
improvements can be made.
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to which the operation’s forest management plang ractices conform to the
requirements of the SFI standard.

Surveillance Audits- Annual surveillance audits are conducted by tiditaeam to
ensure that SFI requirements continue to be met.

SFI Program Representative Rein Kahlke, RPF served as Okanagan-Columbia
BA's SFI program representative during the audit.
Use of Substitute Indicators
The audit was based on the indicators includedhé 2005-2009 version of the SFlI
standard. No substitute indicators were used duhia 2007 certification audit.
Audit Conclusions
The audit found that:

The BCTS Okanagan Columbia BA Revelstoke operaticotgtinue to meet the | (jse of the appropriate harvest
requirements of the 2005-2009 version of the S&ihdkard in all material respects. | equipment ensures proper
Non-conformities identified were minor in naturds a result, a decision has been| utilization when logging in steeper
made to recommend that the BCTS Okanagan ColumhiaeBtification to the SFI terrain.

continue to be valid. Okanagan-Columbia BA’s Séittification is valid until April

7,2013.

The operation’s EMS continues to be effectively liempented and the EMS meets
the requirements of 1SO 14001:2004 in all materiadpects. Nonconformities
identified were minor in nature.

Good Practices

During the course of the audit, a number of goodctices were identified. The
following list outlines some of the more notableamples of good practices that were
observed by the audit team:

The Revelstoke field office staff have used BCT3nda office staff to assist with
inspections which has led to additional cross tngiropportunity for both offices.
Similarly, the Revelstoke office have used a PcastiForester to conduct harvest
inspections leading to additional training oppoities. This training has yielded
significant practical and professional benefits meysonnel gain experience by
operating outside of their normal areas of resmlityi

Revelstoke Practices Foresters conduct their owitgliture prescriptions resulting
in a more consistent product and more precisecsiltire regimes.

Development of the web based Species at Risk Ds¢athar both flora and fauna) to
assist Planning Foresters with identification ofdR& Blue Listed Species and
species of special interest.

Completeness of harvest related documentationwprks, inspections SPs, logging
plans) and the Contractor awareness of the reqainenof these documents.
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Follow-up up on Open Nonconformities from Previous Assessments

At the time of this assessment there were 2 op@&ommon-conformities from the 2008
certification audit. The audit team reviewed thepl@mentation of the action plans
developed by BCTS - Okanagan-Columbia Business foeaddress these issues, and
found that they had been effectively implementeds a result, all of the non-
conformities identified during previous audits hanav been closed.

Areas of Nonconformity

Full conformance was found in relation to majoritf the indicators included in the
Okanagan-Columbia BA SFI audit protocol. One minonconformity was identified
with respect to SFI during the periodic assessmaegfibllows:

SFI Objective 2 Obijective 2 of the SFI standard requires theapization ensure the long-term
forest productivity and conservation of forest reses through prompt reforestation, soail
conservation, afforestation, and other measures.

The audit found examples where these requiremawes ot been met. Specifically the ITS process
has not been utilized to effectively address isselased to FG surveys not being completed by due
date; FG surveys completed but packages not swdainith time. Also the required 2 year
regeneration delay (SFI Standard) was missed olo&kb and this was not entered into ITS.

Opportunities for Improvement An example of retention at the

The following 5 opportunities for improvement weidentified during the SFI | Stand levelto thatadds to
certification audit: connectivity at the drainage level

providing enhanced cover for
SFI Objective 3 Insufficient pre-work consideration of forest waé and missing final | wildlife.

inspection (ERA 09TKR-802). Specifically a bridgeonstruction pre-work had

“Riparian” noted as not applicable however during-work specific instructions were

given regarding riparian vegetation. Also a finakpection was required but not

conducted.

SFI Objective 2 The activity of reforestation is not identifiech dhe BCTS TOC
Significant Aspects List.

SFI Objective 2 While the BCTS TOC has documented environmentahagement
programs, the Silviculture Continuous Improvemegi (process is not designated as an
EMP even though it has the attributes of an enwiremal management program.

SFI Objective 11 While the Internal audit did evaluate legal coiapte with respect to

active field operations it is not clear how in thrgernal Audit evaluated the process
(office) related aspects of compliance with FPC &rdFRPA. Also it is not apparent
from the Internal Audit report how or if complianceith pesticide and herbicide

regulations were evaluated.

SFI Objective 13 While the 2008 Internal Audit Action Plans dodsntify owners and
due dates the proposed corrective actions do motide sufficient detail regarding root
cause analysis or preventative action.
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Corrective Action Plans

Corrective action plans designed to address thé caose of the nonconformities
identified during the 2009 periodic assessment tabdve been developed by th
Okanagan-Columbia BA and reviewed and approved BM& PRI. The next
surveillance audit will include a follow-up assessmof these issues to confirm that t
corrective action plans developed to address thera heen implemented as required.




